Maine Township Board Meeting January 23, 2018

Maine Township Board meeting has been videotaped.

For more detailed reports and discussions please refer to the recorded meeting at:
http://mainetownship.com/government/meetings.shtml

Indexed agenda at:
http://mainetownship.com/government/meetingagendas/agenda_18-01-23.pdf

Board Members Present: Trustees Jones, Carrabotta, McKenzie and Sweeney
Other Elected Officials Present: Supervisor Morask, Clerk Gialamas, Assessor Moylan Krey and Highway
Commissioner Kazmierczak

Other in attendance: Dan Dowd, Dayna Berman, Denise Jajko, Doriene Prorak, Elizabeth Coy, Richard
Lyon, Marsha Warnick, Michael Samaan, Carol Langan, Ryan McKenzie, Marie Dachniwsky, Marty Cook,
Dick Barton, Ellen Valley, Gary Wyshel, Ted Wyshel, Jean Dietsch, Donn Adam, Sharon McLaughlin, Joe
Makula, Helen Rappel, Dagmar Rutzen, David Gnutek, Dennis Martin, Gary Slipke, Kathryn Eggers and
Wiesia Tytko

Supervisor Morask called the meeting to order at 7:30 p.m., Clerk Gialamas led the Pledge of Allegiance
and called the roll.

Agenda Item: Approval of Minutes of December 19, 2017 Special Board Meeting

Trustee Carrabotta Motion to waive the reading and approve the minutes of the
December 19, 2017 Special Board Meeting.
Trustee McKenzie Second.
Motion carried on a roll call vote as follows:

Supervisor Morask Yes

Trustee Jones Yes

Trustee Carrabotta Yes

Trustee McKenzie Yes

Trustee Sweeney Yes

Motion carried.

Agenda Item: Approval of Minutes of December 27, 2017 Bill Pay Review

Trustee Sweeney Motion to waive the reading and approve the minutes of the
December 27, 2017 Bill Pay Review.
Trustee McKenzie Second.
Motion carried on a roll call vote as follows:

Supervisor Morask Yes

Trustee Jones Yes

Trustee Carrabotta Yes

Trustee McKenzie Yes

Trustee Sweeney Yes

Motion carried.

Agenda Item: Approval of Minutes of December 27, 2017 Board Meeting

Trustee McKenzie Motion to waive the reading and approve the minutes of the
December 27, 2017 Board Meeting.
Trustee Carrabotta Second.
Motion carried on a roll call vote as follows:
Supervisor Morask Yes
Trustee Jones Yes
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Trustee Carrabotta Yes

Trustee McKenzie Yes

Trustee Sweeney Yes
Motion carried.

Agenda Item: Public Participation

Mr. John Makula, Niles resident stated that he would like to address the proposed Maine Township
Senior Property Tax Assistance Program.

Mr. Makula explained his concerns that the township would offer this type of program when there
is alternative help. Mr. Makula referred to such plans offered by the State of Illinois and reverse mortgages.
He expressed his disapproval of the Township’s involvement.

Ms. Helen Rappel, Park Ridge resident agreed with the previous speaker and commented that there
are ways for residents to resolve the issues of owed property taxes. She also stated her disapproval of the
Township’s involvement.

Agenda Item: New Business, Proclamation Honoring Ted Wyshel

Supervisor Morask introduced Ted Wyshel, a 17-year old Maine South High School Senior who
resides in Park Ridge.

Supervisor Morask along with the Maine Township Board presented a Proclamation honoring Ted
Wyshel for his passion and dedication to helping others and his invaluable contribution to our community.

Supervisor Morask stated that his act of kindness and compassion is truly inspiring and the Board
wishes him success in his future endeavors.

Agenda Item: New Business, New Township Website unveiling

Supervisor Morask stated that the website committee worked on updating the Maine Township
website over the past year. She introduced John Amburgey, IT Consultant from Warehouse Direct and
asked him for demonstrating the new website.

John Amburgey unveiled the new and improved Maine Township website.

Agenda Item: Approval of General Assistance Expenditures
Payrolls dated December 29, 2017 and January 12, 2018 and General Assistance checks #51062
through check #51108 in the amount of $63,117.81.

Trustee Jones Motion to approve.
Trustee Carrabotta Second
Motion carried on a roll call vote as follows:

Supervisor Morask Yes

Trustee Jones Yes

Trustee Carrabotta Yes

Trustee McKenzie Yes

Trustee Sweeney Yes

Motion carried.

Agenda Item: Approval of Road District Expenditures
Payrolls dated December 29, 2017 and January 12, 2018 and Road District checks #20157 through
check #20203 in the amount of $181,325.44.

Trustee McKenzie Motion to approve.
Trustee Carrabotta Second.

Motion carried on a roll call vote as follows:
Supervisor Morask Yes
Trustee Jones Yes
Trustee Carrabotta Yes
Trustee McKenzie Yes



Trustee Sweeney Yes
Motion carried.

Agenda Item: Approval of General Town Fund Expenditures
Payrolls dated December 29, 2017 and January 12, 2018 and General Town Fund checks #55597
through check #55656 in the amount of $309,414.73.

Trustee Sweeney Motion to approve.
Trustee McKenzie Second.
Motion carried on a roll call vote as follows:

Supervisor Morask Yes

Trustee Jones Yes

Trustee Carrabotta Yes

Trustee McKenzie Yes

Trustee Sweeney Yes

Motion carried.

Agenda Item: Electrical Aggregation Presentation by Sharon Durling and possible vote

Supervisor Morask stated that the unincorporated area of Maine Township participates in the
Electric Aggregation Program since 2014 and the present contract expires in April, 2018.

Supervisor Morask stated that our consultant, Sharon Durling from NIMIC went out for bids from
multiple suppliers.

Ms. Sharon Durling presented a spreadsheet with all the bids and explained rates, terms,
ownerships, power sources and costs for selected electric aggregation companies. She also discussed the
opting out situations.

After short discussion the Board agreed and decided to vote on contracting MC Squared due to
their best offer.

Trustee Sweeney Motion to approve continuing Electrical Aggregation Program on
behalf of unincorporated Maine Township with MC Squared for
24 months program.

Trustee Jones Second.
Motion carried on a roll call vote as follows:
Supervisor Morask Yes
Trustee Jones Yes
Trustee Carrabotta Yes
Trustee McKenzie Yes
Trustee Sweeney Yes

Motion carried.

Agenda Item: Dagmar Rutzen/Office of Emergency Management

Dagmar Rutzen, OEM Director reported that OEM serves residents in parts of Des Plaines, Park
Ridge, Niles, Glenview, Morton Grove and Rosemont, focusing on the unincorporated areas of these
communities.

Ms. Rutzen stated that to be ready for different kinds of incidents, OEM must educate and train
their volunteers. OEM volunteers have been trained in Search and Rescue. She added that OEM gives a
wide variety of training such as: In Hands only CPR, use of an AED, Run, Hide, Fight, Stop the Bleed,
Sandbagging, Flooding, Incidents Command System, Communication, Traffic Control, Winter Conditions,
Earthquake and Tornado Drills, set up and maintenance of vehicles and equipment, Lighting, Railroad
Safety, use of fire extinguishers, doing blood pressure checks, weather spotting, working with police and
fire departments. Many of these trainings would be also very beneficial for personnel at Town Hall and
OEM is prepared to offer these trainings to all staff.

Ms. Rutzen stated that OEM received the supplies for the Hands only CPR through a grant from
[llinois Heart and Rescue. They also used money from an Allstate Helping Hand Grant to add another AED
to their equipment.



Ms. Rutzen reported that they do community outreach at community events such as North Maine
Fire Protection District Open House, National Night Out, Senior Expo, Taste of Park Ridge and Stevenson
School counts on OEM’s expertise for their tornado and school evacuation drills.

Ms. Rutzen stated that our local radio station, 1350 AM is issued to inform the community of
upcoming events in the township, pertinent safety tips as well as what services are offered to the residents
by the various departments of the township. She added that the regular broadcasting is briefly interrupted
by the National Weather Service with weather alerts. Also, she added that the 24 hr. Emergency number
847-297-5911 is available for our residents.

Agenda Item: Officials’ Reports

Assessor Moylan Krey that her office has been very busy due to a large crowd coming to apply for
the Senior and Senior Freeze Exemptions. She noted that during January 2™ through January 22" her office
answered 343 phone calls, accepted 1763 taxpayer visits, processed: 56 Certificate of Error, 10 Homeowner
Exemptions, 283 Senior Exemptions and 644 Senior Freeze Exemptions.

Highway Commissioner Kazmierczak reported that in the past month his department was working
on a few main water breaks and maintaining the snowy streets. He stated that in a few different instances
his workers were required to work during holidays, Saturdays and Sundays, which cause more expenses.
He added that the Highway Department does a great job to keeping the unincorporated areas streets clean,
which is appreciated by its residents.

Highway Commissioner Kazmierczak stated that he will be asking for a necessary approval for a
few line item transfers and all from the General Road Fund Administration.

Trustee Jones stated that the January 3™ Neighborhood Watch meeting was cancelled due to the
very cold weather. She wished everyone happy and healthy New Year.

Trustee Carrabotta also wished everyone a blessed New Year. He thanked Maine Township staff,
and especially Administrator Berman and Doriene Prorak for putting together the Sexual Harassment Policy
which was very helpful to him during TOCC seminar he attended on January 10,

Trustee Carrabotta stated that he attended the TOCC Trustee Division meeting on January 18", He
added that during the presentation he and Trustee Sweeney gave a nice input about accomplishments which
included the cutting in the levy, that our Township had over the year.

Trustee McKenzie wished everyone happy New Year.

Trustee Sweeney stated that she also attended the TOCC Trustee Division meeting where she heard
and learned about Robert’s Rules.

Supervisor Morask stated that in the November meeting, Ms. Sharon McLaughlin raised her
concerns regarding picking up large items by Republic Services. Supervisor Morask stated that she met
with Republic Services and they agreed to our requests and will be amending their rules and also providing
more garbage cans.

Supervisor Morask stated that she is very proud of the new and improved Maine Township Website
and the website committee.

Supervisor Morask stated that the Department Heads, Administrator Berman and she have been
reviewing staff’s self-evaluations and the budget meetings will start in the first week of February. She also
added that the auditors have been interviewed.

Agenda Item: Attorney’s Report
Attorney Dowd stated that he has been reviewing a few agreements and FOIA requests and has
been working on a few different matters.

Agenda Item: Administrator’s Report
Administrator Berman has nothing to add to her written report.

Agenda Item: Personnel
None.

Agenda Item: Old Business, Discussion of upcoming Budget Meetings to start in February, including
decision on closed session dates to discuss potential merit raises
Supervisor Morask asked the Board to choose the date in February for a Special Meeting to go to
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the Closed Session for the specific reason to discuss potential merit raises for staff.

Everyone agreed to hold the Special Meeting on Monday, February 12" at 7:00 p.m.

Trustee Sweeney stated the Board had the option to discuss the potential raises in the open session.

There was a discussion and questions were asked of Attorney Dowd as to his legal opinion if it is
legal to discuss evaluations and raises in the open session. Further discussion was had regarding closed
session. Supervisor Morask stated the vote as to whether to go into closed session would occur at the Special
Board Meeting.

Agenda Item: New Business, Maine Township Senior Property Tax Assistance Program

Supervisor Morask stated that Assessor Moylan Krey worked very hard on implementing the
Maine Township Senior Property Tax Assistance Program. She added that in her opinion it is a very good
program that can help our seniors at risk of losing their house. The propose rebate for seniors will be
coming from the taxpayer money that we have in our contingency fund.

Assessor Moylan Krey stated that a pilot program was presented to the Board for consideration.
She added that the Maine Township Senior Property Tax Assistance Program would assist Seniors with
low income that met guidelines used by GA to help pay delinquent taxes for 2016 which go to tax sale come
May 4, 2018.

Assessor Moylan Krey stated that there was no support of the program from three Trustees so the
program was tabled.

Agenda Item: New Business, Auditor Recommendation and vote

Supervisor Morask reported the Maine Township long-time accountant, Scott Gibbert has retired.
The RFP committee, consisting of Supervisor Morask, Administrator Berman, Bookkeeper Jajko, Highway
Commissioner Kazmierczak and an advisor Trustee McKenzie after interviewing several firms, highly
recommends hiring the firm of Evans, Marshall & Pease for the Maine Township accounting/auditor
position.

Supervisor Morask stated that this firm is the only firm with Township experience, they are overall
the lowest bidder and they have extensive Levy expertise.

After a short discussion, the Board made their decision.

Trustee McKenzie Motion to approve hiring Evans, Marshall and Pease, P.C. for the
Maine Township’s Auditor starting February 1, 2018.
Trustee Carrabotta Second.
Motion carried on a roll call vote as follows:

Supervisor Morask Yes

Trustee Jones Yes

Trustee Carrabotta Yes

Trustee McKenzie Yes

Trustee Sweeney Yes

Motion carried.

Agenda Item: New Business, Road & Bridge Line Item Transfers
Highway Commissioner Kazmierczak presented the requested line item transfers.

Road District Fund:
Administration:
-20,000 Provision for Contingency / +20,000 Health Insurance

-1,700 Conference & Meetings / +200 Accounting Services, +1,500 Dental Insurance

Trustee Carrabotta Motion to approve Line Item Transfers for Road District Fund for
the fiscal year 2017, in the amount of $21,700 as presented by
Highway Commissioner Kazmierczak.
Trustee Jones Second.
Motion carried on a roll call vote as follows:
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Supervisor Morask Yes

Trustee Jones Yes
Trustee Carrabotta Yes
Trustee McKenzie Yes
Trustee Sweeney Yes

Motion carried.

Agenda Item: Closed Session
None.

Trustee Carrabotta stated that he would like to address a memo that was posted online by Trustee
Jones.

Trustees’ statements were read at the meeting and they are attached to the minutes.

Trustee Sweeney’s requests were read at the meeting and they are attached to the minutes.

Agenda Item: Adjournment
Trustee Jones Motion to adjourn.
Supervisor Morask Second.
All in favor.

Motion carried on a voice vote.

The meeting was adjourned at 10:10 p.m.

Maine Township Clerk



FrROM; TRUSTEE JONES

In the interest of transparency and accountability, | have asked the Township to provide a comparative
analysis for legal fees from the years 2014, 2015, 2016 and 2017.

The analysis and the corresponding line chart illustrates that during the last 7 months of 2017 legal fees
increased more than 100%.

In the years 2014, 2015 and 2016 the fees remained steady. During those years the average legal cost to
the Township for the months of May thru December was $10,643.33. In 2017 during that identical 7-
month time period of, May thru December the legal costs were $24, 252.38. This is an increase of 128%.
The overwhelming majority of those costs were incurred responding to Edgar County FOIAs, complaints
filed with the Attorney General and the General Assistance employee hiring dispute.

For those of you who may not know, Edgar County is a county located 192.4 miles South of Maine
Township with a population of 18, 576 people. It is approximately a four-hour car ride.

It should be noted that neither a cost benefit nor a cost savings to residents was incurred as a direct
result of the exorbitant increase in these legal fees.

Finally, the costs in this comparative analysis do not factor in the inherent costs of the time that our
employees have expended responding to these inquiries and complaints. Those lost hours were hours
that should have been utilized to serve the legitimate needs of Maine Township taxpayers and residents.
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F. all the challenges the new Board was required to face and address after being
seated in mid May 2017, much of which can be viewed via video off our website.

And yet, all of these matters which the memo causes to be raised have been hashed out,
debated and concluded from mid to end of year 2017. There is no need to issue, post
and public to the public such a memo in this New Year, and to again raise what this
memo causes the need to debate. Or, to avoid such debate, the Board is left with only
one other choice, that is for the Board to smile, remain silent before the public and
swallow this inaccurate unjustified criticism so posted and published.

[ also raise my great concern of the chilling effect this posted memo may have in
scaring or intimidating persons from seeking information from our Board by lawful
FOIA requests or otherwise. This is our statutorily imposed obligation and duty, and
their right exercisable without such concern or scare.

We are the first Board in the history of the Township that accomplished the video
taping and timely posting of the Board Meetings in furtherance of commitment to
transparency as to the actions taken and money expended by the Board.

I challenge and wholly disagree with that set forth in that “memo” included in our
agenda packet posted on the website, and hope that the “memo” can be put aside as it is
important that our Board continue to work together without hick-up in accomplishing
our duties and performing our obligations to the fullest, all of which are specifically set
forth, and limited by, applicable Illinois statutes.

I also move for entry of this writing into the record and for same to be posted on our
website as an addition to our Agenda Packet or otherwise in response to that memo for
the public to also be able to review and consider when coming to their own opinion as
to the functioning of this governmental body on this issue published.

My best.

David Carrabotta
Maine Township Trustee
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MEMORANDUM

To: Supervisor Laura J. Morask cc:  Daniel J. Dowd, Esq.
Clerk Peter Gialamas Administrator Dayna Berman
Assessor Susan Moylan Krey
Hwy. Commissioner Walter Kazmierczak
Trustee David A. Carrabotta, Esq.«”
Trustee Claire R. McKenzie

Trustee Susan Kelly Sweeney
From: Trustee Kimberly Jones

Subject: Legal Fees

Date: January 18, 2018

Attached to this Memo is a breakdown of our Township Attorney’s legal fees for the years
2014 through 2017. As you can ascertain, legal fees for the years 2014 and 2015 were
steady, legal fees decreased in 2016, and legal fees in 2017 increased by over one hundred
percent (100%) from 2016.  This increase was primarily due to the Edgar County FOIA’s,
Edgar County complaints filed with the Attorney General and the General Assistance
employee dispute.

[t is important to note that this increase in legal fees is neither a benefit nor a cost savings to
the residents.

Thank you.
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NEW BUSINESS — January 2018 Township Board Meeting:

Review of Township Board Policies: Implementation of New Board Policies.

1. A full copy of current board policies have not yet been provided to new trustees. Please provide these
immediately.

2. All board policies should be posted immediately and made available to the public on the Township
website. Please post these immediately.

3. The board should review its policies every four years at a minimum, ideally in the first year of a new
term. Please put this on February’s board meeting agenda.

4. The board should be provided a list of all remaining closed session meetings scheduled for review.

5. New board policies (or, perhaps revisions to current board policies) on the following topics must be
discussed at the February board meeting:

Closed meeting audio tape retention. The board should consider, subject to a timely board vote in
compliance with IOMA, a standard retention period for closed meeting audio tapes. Atthe November
2017 board meeting, I was assured in open session by the Clerk and the Supervisor that the audio from
the March 22, 2016 closed meeting would NOT be destroyed until [ was afforded an opportunity to listen
to it. Nevertheless, the tape was destroyed. This cannot happen again; it was my right under [OMA to
listen to this recording. A board policy to reaffirm this right under IOMA is therefore warranted. I would
like a board vote for the provision of thumb drives of previously taped closed meetings scheduled for
review.

Full disclosure of official and legal correspondence concerning the board. Board trustees have NOT
been provided with certain correspondence from and to the Attorney General’s office in pending matters.
Further, board trustees were not afforded an opportunity to review and approve correspondence submitted
on its behalf. This is unacceptable, and therefore a board policy is warranted.

Please circulate all correspondence immediately.

Agenda items. There is nothing in the Illinois statutes which states that it is solely within the
Supervisor’s discretion to determine what is included in a board meeting Agenda. At present, trustees’
requests to add items to an agenda have been denied. This is unacceptable, and therefore a board policy
regarding trustee agenda items requests is warranted.

Please add these items to the February board meeting agenda.

Also, please include this in the board packet for next meeting
and in the meeting minutes for this meeting.

--Trustee Susan Sweeney
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